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IHoW: could commissioners help?

Petermine: the healthrneeds of populaiien
acroess all areas of healt

Matchi Service: provision| to: the needs of a
communIty

Ensure guality: of Services




Why reducing ARTmultiple births Is
Important to; COmMMISSIGNENS

|Acreases the safety. of mothers and
PalkIes

IMPrOVES acCess) ter neonatal SErVICEs for
naturally: cenceved infiants

Improves access ter senvices for children
With cemplex needs and thelr families




The impact off the NHS
COMMISSIONEr

Significant contribution te the total AR

pusiness natienally;
Driver el Improvement

Slppelits clinical drve for change By
considering multiples as; adverse outceme




Achieving the change —
he commissioning 6ptions

Change the service reguirements
Unilaterally

Walit: for proefessional/regulatery, guidance
10, emerge

[DISCUISS] Striategy/ fiolF reduction Wit cuiient
PreVICErs




The Commissioning Tools

SEIVIce specifications
Procurement
Contracts

Perfermance moeniternng




SEervice specifications

SPECIfications contain the: detall of
s \Whoe?7 What? Where? \When? How?
s Expected outcomes

s Vonitoring and reperting required

s Sanctions Iff outcomes are net achieved

VIOST ropUSE ave: clifical SUPBPorT




Multiple Births andl the: service
SpPecification

Patient selection crteria for eSEN
Stanadarads, ofi Service — clinical and laberatoeny

Agreement on target % multiples with: phasead
reduction

Outcomes ofi ‘package of care’ I.e. firesh plus
firezen

Suppert clinics Inl league takle” disputes

Change previder I littie: moevement: to reduce
multiples




Key: Peints for CommissIeners

Engage eany wWithr clinicians; te) devise: euicome
fieclussed locall strategies.

Ensure multiple births are addressed In senvice
Specifications; and contracts fier 09/10

EETF significant factoer In  acceptance ofi Selective
eSET.

I albsence off tariii negotiate local NHS package




